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Torphins Primary School – Child Protection Policy
In the context of these guidelines, the term “Child Abuse” incorporates suspected as well as actual abuse of children.  Provided there are reasonable grounds for suspicion, each instance of actual or suspected Child Abuse must be reacted to and followed up as indicated in these guidelines.

The four categories of child abuse are:  

· Physical





· Emotional 
· Sexual 
· Neglect

All of which must be recorded and acted upon.

Any member of staff who has abuse reported to them should, without delay, contact the Elaine M. Ross, Head Teacher, who is the designated Child Protection Officer responsible for dealing with all such instances.  If the Head Teacher is not immediately available then Janet Stapleton as most senior member of staff should be alerted or Lorraine Grant EYSP for any nursery concerns.  If neither are in school the School Administrator or Office Support Assistant should be asked to contact the HT.  

Where the Head Teacher judges that there is evidence of abuse or potential danger to a child then she will contact the Social Work Department and/or Police Scotland.  Any contact with Social Work Department is now regarded as a referral.  Any subsequent actions will be carried out as advised by Social Work Department and/or Police Scotland and actioned in line with Aberdeenshire Council’s GIRFEC procedures.

Annual Actions

Each year Torphins Primary School will publish information through the parent handbook making parents aware of the school’s Child Protection Guidelines.  In particular this will make parents aware that in situations where there is a possibility that a child could be at risk of abuse or neglect, the school is required to refer the child to Social Work, the Police and that under these circumstances, the parents would not normally be consulted first.

In addition each August In Service day staff will be receive annual update training using the materials provided by Aberdeenshire Council.  These materials will then uploaded electronically to staffshare by Head Teacher to enable staff to refer to them at anytime throughout the school year.  The materials include links to Aberdeenshire GIRFEC website.
Flow chart of events and actions

	Disclosure       Concern       Suspicion


(
	Factual

Jot down notes:  date, facts, observations, verbatim speech if possible.

NB Notes must be retained in original form for future reference


(

(
	Child Protection Officer or Designated Staff Member

· Gather information

· Record pupil details eg address, DOB, name of guardian



(
	Child Protection Officer 

or 

Designated Staff Member contact 
 Social Work Department - 01330 700417
Ask For Duty Officer, discuss and await advice.
or 

Police Scotland – 101 or 0800 555 111

Discuss and await advice.



(
	Inform others as necessary e.g. advise QIO and/or 

Area Education Office (Stonehaven)



(
	Record on chronology



Guidance for Staff Dealing with Child Protection Disclosures

The following guidelines for dealing with disclosures have are to assist any member of staff who may have to respond to such a situation being brought to their attention.  We need to gather initial information but we should not be investigating.
Dealing with Disclosures

Receive

· Listen to what is being said, without displaying shock or disbelief

· Accept what is said and take notes
· Staff behaviour should not be threatening to the children e.g. shouting, judgemental demeanour, language used 
Reassure

· Reassure the pupils, but only so far as is honest and reliable, for example, don’t make any promises you may not be able to keep e.g.  “I’ll stay with you” or “Everything will be all right”.

· Don’t promise confidentiality: you have a duty to refer.

· Do reassure and alleviate guilt, if the pupil refers to it.  For example you could say:

“You’re not to blame”

“You’re not the only one this sort of thing happens to”

React
· React to the pupil only as far as it is necessary for you to establish whether or not you need to refer this matter, but don’t ‘interrogate’ for full details

· Do not ask leading questions, for example:

· “What did he do next?”  (This assumes he did)

· “Did he touch your private parts?”
Such questions may invalidate your evidence (and the child’s) in any later prosecution in court
· Do ask open questions like:

· “Anything else to tell me?”
· “And?”
· “Yes?"
· Do not criticise the perpetrator, the pupils may love him/her, and reconciliation may be possible 

· Do not ask the pupil to repeat it all for another member of staff

· Explain what you have to do next and who you have to talk to

Record

· Make some very brief notes at the time on any paper which comes to hand and write them up as soon as possible

· Do not destroy your original notes in case they are required by a court

· Record date, time, place, any noticeable non-verbal behaviour, and the words used by the child.  If the child uses sexual ‘pet’ words, record the actual words used rather than translating them

· Draw a diagram to indicate the position of any bruising

· Record statements and observable things, rather than you interpretations or assumptions.
· Information as appropriate will be recorded on SEEMIS Chronology.  
Remember

· To follow Child Protection Guidelines
Relax

· Try to get some support for yourself if you need it.

The Child Protection Policy is shared with new members of staff followed by annual training.  Aberdeenshire Council Supply Teachers, as Aberdeenshire teaching employees, should be aware that in accordance with Aberdeenshire Council Policy the Head Teacher is the Named Person and Child Protection Officer unless they are advised otherwise.  Temporary staff have access to the Child Protection Policy,
It is essential to maintain strict confidentiality in all child protection matters.  Breach of confidentiality is a serious disciplinary matter and must be reported immediately to the line manager.  

www.girfec-aberdeenshire.org
Article 19 All children should be protected from violence, abuse and neglect.











Article 34 Governments must protect children from sexual abuse and exploitation.











Contact HT as Child Protection Officer 


or 


Designated member of staff 











