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· We urge all adults who work in the school to take seriously all complaints of bullying brought to their attention and in the first instance inform the class teacher.

· All Torphins staff have the right to work in an environment free from intimidation, verbal intimidation and harassment.  

Bullying Behaviour
Bullying may be defined as a range of persistent, pre-meditated and often deliberate actions, undertaken by a person or a group of people, which cause the victim(s) ongoing physical or emotional distress.  

It may be useful at this point to draw a distinction between acts of bullying and incidents which, although not to be encouraged, are commonplace when groups of children play together.  An occasional tussle or quarrel between two children will be treated as a breach of discipline by staff, but it is not bullying.  Similarly, reciprocal or casual name-calling is not to be condoned, but it is not bullying.  Sustained victimisation is.  The crucial distinction is where the imbalance of power is such that the victim clearly needs positive support. At the same time the bully needs to be made aware of the damage which their actions are causing.

The school is opposed to all forms of bullying behaviour, be this physical, verbal, threatening and intimidating behaviour or ostracism from groups, games or activities, and we will do everything in our power to prevent such behaviour amongst our pupils, and to deal effectively with any incidents which might occur.  Victims of bullying are supported by a range of strategies and resources depending upon the needs of the child and the nature of the incidents. However, please be reassured that incidents of bullying in Torphins school are few and far between.

We believe that a strong, positive school ethos and constant work on building a caring school community, together with close contact with parents, offer the best way forward. 

Restorative Approach to Bullying Behaviour

Whilst many believe that children who bully must be punished for their behaviour, it is widely accepted that this type of response can at times be ineffective, breeds resentment and can make the situation worse.

Punishment can make a person resentful instead of reflective. Children who bully must be given the opportunity to hear about and face up to the pain, hurt, distress and anger they have caused to others. Punishment does not help to restore relationships and can result in further retaliation. 

Aberdeenshire Council has a responsibility to protect those being bullied but also to provide an education for all pupils including children who bully or those with behavioural problems. Whilst appropriate action will be taken by the school, it is also important that all parents involved, work with the school to resolve the problems in the best interests of their child or young person.

Response to Bullying
· Where a child is found to have been engaged in bullying, he or she will be told that such behaviour is unacceptable.  Using Restorative Justice approaches the child/children will be encouraged to think about why they acted as they did, how it made the victim feel and what they could have done differently.
· Depending upon the seriousness of the bullying offence, further action will be taken in line with the school Ready, Respectful, Safe behaviour policy.  
· We will inform the child who was bullying that he/she will be monitored to ensure that there is/will be no further reoccurrence.  However, should the child either continue to bully or instruct/encourage other children to carry out the bullying on his/her behalf, that child’s parents will be informed and will be asked to meet with a member of the Senior Management Team to discuss appropriate action.
· Appropriate staff involved with the pupil/s will be informed of any incidents.  We will monitor the bullied child to ensure that he/she is no longer victimised and does not suffer any further effects of the bullying incident.  Should any sign of after effects be evident the child’s parents will be informed by the class teacher or SMT.  
· The school will begin to investigate any reported bullying on the day which it is reported or the day after if it comes to light at the end of the day.  Where the alleged bullying incident is reported to the school by parents/carers a response to the parent/carer concerned will be made as soon as practicable and within 2 days.  There is  a standing item on the weekly staff meeting agenda to ensure all bullying or alleged bullying incidents are collegiately discussed to ensure robust checks.
· The child/children who are the victims of bullying will be supported by all appropriate school staff.  It is appreciated that this is upsetting for a child/children and sensitivity will be shown at all times.
· The child/children who have been bullying will also be supported by the appropriate staff to establish if there is an underlying concern that also needs addressed for that child/children.
· There is a standing item on Friday staff meetings to discuss any bullying or potential bully incidents.
· All incidents of bullying or being bullied are recorded on SEEMIS electronic personal chronologies in accordance with Aberdeenshire Council policy and procedure.
· The following table will be referred to for logging incidents  
Bullying can be:

	Emotional 
	Being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures).

	Physical 
	Pushing, kicking, biting, hitting, punching or any use of violence.

	Direct or indirect verbal
	Name calling, sarcasm, spreading rumours, teasing.

	Racial
	Racial taunts, graffiti, gestures.

	Sexual
	Unwanted physical contact or sexually abusive comments.

	Homophobic
	Because of or focusing on the issue of sexuality.

	Cyber bullying
	All areas of internet, such as email internet chat, Facebook and other social media misuse.  Mobile threats by text, messaging or calls.  Misuse of associated technology e.g. camera and video facilities, games on Ipad, computer and games consoles.
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