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Torphins Primary School
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Anything’s  Possible
Session 2015-2016
Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

1. Context of the School
	· Values and vision of the school

	Our vision is that every child will reach their full potential and have the skills and confidence to embrace the world in which we live.  Our rationale aims to ensure that the whole school community has a shared understanding of what we are trying to achieve.  

As part of our school ethos we are committed to providing a range of flexible progression routes to meet the needs of all our learners, allowing our children to advance at different rates and in different ways at a good pace appropriate to their prior learning in line with the highest aspirations for all.  

To support our children to become Responsible Citizens & Effective Contributors we place the values and principles of the United Nations Convention on the Rights of the Child (UNCRC) at the heart of our school’s planning, policies, practice and ethos.  As a UNICEF Rights Respecting School we aim to encourage respect for human rights, develop every child’s personality and encourage talent to the full.

	· Ethos of the school and wider learning community

	Our pupils are encouraged to become Effective Contributors and Responsible Citizens.  They contribute to the school community and are involved in change and improvement.  A wide variety of opportunities take place regularly throughout the year to develop school identity and foster personal growth, including House System, Senior Pupil Buddies, Pupil Council, Eco Committee, Junior Road Safety Officers, Rights Respecting School Committee, charity and health initiatives.
Our school assemblies include a Pupil Council led Celebration of Success recognising wider achievements.  Extra-curricular activities are available for pupils who wish to further develop their skills e.g. Cookery Club, Choir, Chess Club, recorders and netball.

As a staff we have an ethos of self-reflection and willingness to improve standards and experiences for our children.  

Our Torphins School Parent Council support the development of the school and also organise a number of well received annual events.  We also engage with our local and wider community enhancing our learning and knowledge of the world of work.  

	· SIMD

	Over 80% of P1-P7 children are in SIMD decile 9 or 10, almost all of the other children are in SIMD deciles 7 or 8.  None of the children are below decile 6.

	· Overall strengths of the school

	Our school philosophy and aims encourages an ethos of achievement and success linked to high expectations in all areas including positive behaviour.  We aim to make learning meaningful, appropriate to individual needs and enjoyable.  Our curriculum rationale has been collegiately developed to increasingly reflect progression and challenge in learning and teaching.  All staff place high importance on developing children’s resilience and confidence as they move through the school to promote a growth mindset. 



2. How good is our ………..
How good is our leadership and approach to improvement?

	a) Summary – approaches used / key features, etc

	· All staff have high aspirations for all our learners and are committed to providing high standards and opportunities for success to all our learners.
· Our school community is committed to change which results in improvements for all learners.

	b) Evaluation against:

	· QI 1.3 Leadership of Change - Good

	· School Rationale including Philosophy & Aims and School motto developed as part of 2015/16 improvement plan.
· Improvement plans 2015/16 Monitoring and Tracking Progress and Achievement, Curriculum, Modern Languages 1+2, Rationale, Values and Aims all developed collegiately.

	· Other QI’s / themes ex. QI’s from within same category (selected by school / service) 1.2 Leadership of Learning - Good

	· We have an ethos of collegiate working to improve learning for our pupils.

· Areas of devolved responsibility, which leads to continuous improvement in learning and experiences for our learners, is integral to our leadership of learning.  This approach develops the skills and talents of individuals to build leadership capacity.  Examples of this include Rights Respecting School, Science Week and also our Cookery Club which is led by members of our PSA team.

	c) How do we know? – reference to:

	· “Looking Inwards” (i.e., sources used for self-evaluation in the school)

	· School Rational, Philosophy & Aims designed to reflect updated progressions and programmes of work
· Our Rights Respecting School work was led by a class teacher as her area of devolved responsibility.
· Our Science week was led by a class teacher as her area of devolved responsibility.

	· “Looking Outwards” (i.e., self-evaluation via collaboration with partners)

	· School Rationale, Philosophy & Aims and motto – collaborative work including pupils, staff and parents/carers.  
· Our Rights Respecting School links with external accreditors and advisors was led by a class teacher as part of an area of devolved responsibility.
· Our parents/carers have supported our Rights Respecting School improvements.
· Parents/carers and our wider community partnerships e.g. BP are integral to our successful science week.

	d) Key evidence details – to satisfy E&CS / NIF demands

	Our tracking and monitoring systems reflect formal standardised assessments (InCAS and ePIPS) and professional assessment.  We use this information to support learners’ progress and continued attainment.  This information is also used for NIF data collection.  

	e) Identified strengths

	· We work collaboratively to effectively facilitate positive change and identify areas for development.  
· Leaders at all levels are committed to a shared vision that is ambitious for all learners.

	f) “Looking Forwards” – aspects for improvement : headline next steps

	2016/2017 Improvement Plans include Improvement Focus 2 – Health and wellbeing – Leadership of Change (1.3) and Ensuring wellbeing, equality and inclusion.


How good is the quality of care and education we offer?

	a) Summary – approaches used / key features, etc

	· Our learners contribute to the life of the school and wider community in a range of activities – Pupil Council, Eco Team, Junior Road Safety Officers, participating in TSPC fund raising events, whole school activities e.g. Health Hustle, reading and playground buddies.  Our learners display confidence and are responsible.
· Teaching approaches encourage independence and confidence in our learners.

	b) Evaluation against:

	· QI 2.3 Learning, Teaching and Assessment – Good

	· As a UNICEF Rights Respecting school our learning environment is built on positive relationships and respect for children’s rights to support high achievement.
· Improvement Plans 2015/16 included Improvement Focus 1-Monitoring and Tracking Progress and Achievement.


	· Other QI’s / themes ex. QI’s from within same category (selected by school / service) – QI 2.2 Curriculum – Good

	· Our curriculum has an ever increasing clear rationale based on shared values. 
· Improvement plan Focus 2, Modern Languages 1+2 to take forward the governments new requirements and approaches to the language curriculum.
· Our Learning Through a Context programme collegiately developed 2013/14, as a key focus of our improvement planning, fully implemented 2015/16 to provide progression within and across curricular areas. 
· Developing monitoring and tracking that is understood by all and manageable (including tracking tools – ePIPs, InCas, SEEMIS).

	c) How do we know? – reference to:

	· “Looking Inwards” (i.e., sources used for self-evaluation in the school)

	· Rights Respecting School Level 1 accreditation achieved 2015/16.
· Self-evaluation audit of Learning Through a Context at end of 2015/16.
· French as L2 now being taught across the school.

	· “Looking Outwards” (i.e., self-evaluation via collaboration with partners)

	· Parents/carers contributed to our successful Rights Respecting School Level 1 accreditation.
· School 1+2 Ambassador attends all the authority events and training out with school in order to share and cascade good practice.  

	d) Key evidence details – to satisfy E&CS / NIF demands

	Our tracking and monitoring systems reflect formal standardised assessments (InCAS and ePIPS) and professional assessment.  We use this information to support learners’ progress and continued attainment.  This information is also used for NIF data collection.

	e) Identified strengths

	· Visitors to the school regularly comment on the positive ethos and welcoming atmosphere.  The children are proud of their school and actively engage in their learning.  
· Moderation across stages, particularly in writing, supports shared high expectation of standards.

	f) “Looking Forwards” – aspects for improvement : headline next steps

	· 2016/2017 Improvement Plans include Improvement Focus 1, Reporting Progress and Achievement to Parents/Carers (2.3), Improvement Focus 3, Learning, Teaching and Assessment 



How good are we at improving outcomes for all our learners?

	a) Summary – approaches used / key features, etc

	· Aberdeenshire Council benchmarking has been used as a tool to support collegiately agreed curriculum progressions and teacher judgements to improve attainment.
· We have a shared understanding of wellbeing and children’s rights.


	b) Evaluation against:

	· QI 3.2 Raising Attainment and Achievement - Good

	· Improvement Plans 2015/16 included Improvement Focus 1-Monitoring and Tracking Progress and Achievement.
· Our Raising Attainment strategy developed as part of 2015/16 improvement plan.  
· HGIOS 4 adopted as key-self-evaluation tool as soon as was available. 


	· Other QI’s / themes ex. QI’s from within same category (selected by school / service) QI 3.1 Ensuring wellbeing, equality and inclusion - Good

	· As a UNICEF Rights Respecting School our learning environment is built on positive relationships and respect for children’s rights. This supports high achievement and is a shared understanding in our wider school community.
· Our Better Behaviour Better Learning supports a safe learning environment where everyone is respected and clear, positive, high expectations are set.

	c) How do we know? – reference to:

	· “Looking Inwards” (i.e., sources used for self-evaluation in the school)

	· HGIOS 4 adopted as key-self-evaluation tool as soon as was available.  Challenge questions forming discussion points.  

· As part of school self-evaluation process an Attainment & Achievement Meeting was held individually with each class teacher and HT.  Key focus 3.2 and 2.3.
· Nursery Team engaging with HGIOEYLC.

	· “Looking Outwards” (i.e., self-evaluation via collaboration with partners)

	· One of the new approaches we embraced this year, to encourage our pupils to actively participate in the wider local community in ways that will challenge their learning and achievement, we entered the Banchory Rotary Club Primary 7 Young Speakers Competition.  This required all our Primary 7 pupils to participate in a school presentation, our finalists then presented their talks in competition with Banchory Cluster children.  The three overall finalists then presented their talks to the Banchory Rotary members at a public event.  We were delighted that one of our pupils came second.

	d) Key evidence details – to satisfy E&CS / NIF demands

	Our tracking and monitoring systems reflect formal standardised assessments (InCAS and ePIPS) and professional assessment.  We use this information to support learners’ progress and continued attainment.  This information is also used for NIF data collection.

	e) Identified strengths

	· Almost all children are attaining appropriate levels particularly in literacy and HWB.  The needs of children who are not attaining these levels are identified and known by class teachers, support for learning and SMT.  
· We are aware that we have the potential to improve numeracy levels and we are addressing this at school and cluster level.

	f) “Looking Forwards” – aspects for improvement : headline next steps

	· 2016/2017 Improvement Plans include Improvement Focus 3, Learning, Teaching and Assessment - Raising Attainment and Achievement (3.2) 
· Our RRS ethos will continue to be built on.


3. What is our capacity for improvement?
	· Teacher professionalism / opportunities for professional learning

	· Staff are committed to professional learning which improves outcomes for our learners - twilight courses are well attended.  We also currently  have two teachers who are                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           supporting maths development within the school and are participating in the authority Effective Learning and Teaching in Maths initiative.
· Staff are very collegiate and supportive of their colleagues to learn from and with each other.  
· Staff are aware of the importance of GTC standards and quality indicators as self-evaluation tools.  Staff are actively engaged in improvement planning developments based on school self-evaluation.

	· Leadership at all levels

	· Areas of devolved leadership across the school are in place – e.g. Effective Learning and Teaching in Maths initiative, Science Week, Rights Respecting School, Cookery Club led by PSAs,  Staff Social & Wellbeing events led by PSA. 
· Areas of devolved leadership opportunities for pupils are in place e.g. Pupil Council, ECO Group, RRS, Buddies, Junior Road Safety Officers, and P7 Yellow Banders. 
· Culture of succession planning within wider context of the authority encouraged e.g. EYP promoted to EYLP in another Aberdeenshire school.
· Support for Learning teacher attended Reflective Reading training and delivered training to cascade to staff.   

· SMT promote culture of learning within and outwith school and lead by example attending ongoing training including twilights.

· HT 1+2 Language Ambassador to lead and encourage this development this also includes teaching P6 in place of visiting specialist.   
· Key national and local policies and approaches are shared and discussed with staff by HT.  A HT/SMT priority is that staff should be aware of and engaging in current priorities and policies.


	· Engagement with parents and partners

	· Very active parental support linked to Torphins School Parent Council.  Group well led by Chair and office bearers.  Group has good supportive links with community e.g. Scotmid, Raemoir Garden Centre.  TSPC have taken devolved responsibility for brightening up and improving playground and nursery outdoor learning area.
· Parents/Carers willing to support learning in school e.g. parent/carer reading book sessions, P6/7 netball team. 
· Parents/carers supportive of school events e.g. open sessions, sports day, science week, parents evenings.
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