
At Torphins Primary School this session...
· Our refreshed School House System complete with new pupil designed and created shields to be linked to broader school activities.

· Primary 3 swimming lessons, introduced 2014/15 to be repeated as very successful and well received by pupils, parents and staff.

· Our popular Netball Team, Cookery Club, Chess Club and Choir opportunities. 


· Our active Parent Council Group highlights include – annual jumble sale and Spring Fair, supporting Christmas parties, subsidising trips and financing many of our school improvements initiatives.  
· Opportunities for children to be effective contributors on any of our action groups - Pupil Council, Rights Respecting Schools Award Group, Eco Team, P6 Junior Road Safety Officers.  
· Aboyne cluster transition programme of P4-P7 sporting events in partnership with our Active Schools Coordinator.
· Hosting The Rotary Club of Aboyne & Upper Deeside annual Primary 7 general knowledge quiz.

· Our annual Skiing and Dalguise trips to promote active outdoor activities and healthy lifestyle choices.
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Torphins Primary School

Beltie Road
Torphins
Aberdeenshire
AB31 4JT
Tel: 013398 82269 
Torphins.sch@aberdeenshire.gov.uk
www.torphins.aberdeenshire.sch.uk 



	The School in Context

· Torphins Primary School is part of the Aboyne Schools’ Network and our pupils transfer to Aboyne Academy. The catchment area is the village of Torphins and the surrounding rural area. 

· The school began the year with 9 classes and a nursery and in February reconfigured to 8 classes. The current roll for session 2015/16 is 196 Primary and 25 Nursery.
· We have a number of well attended clubs enjoyed by the children including – choir, cookery and chess.
· Community links are a valued part of school life. The school is used for a range of community activities, including after school sports and activity clubs.  Our new Parent Council group, resulting from a merger of our TSPG and PTA, support school improvement activities and raise additional funds to provide many extras for the pupils in the school.

·     HMIe last inspected the school in 2008

	

	


	Key Developmpent
	Progress during 2013/14

	Maths and Numeracy
	Developed a  programme of learning and teaching with appropriate progression and  challenge.

Tracking and monitoring aligned with programme..
Collaboration with across the cluster as linked to cluster improvement plan.

	Science, Social Studies, Expressive Arts and Technology – bundling of Es and Os.
	Bundled Es and Os to build meaningful connections across curricular areas and ensure progression across the school.   

	Rights Respecting School Award


	Build on work started 2013/14 working towards accreditation level 1.
RRS embedded in school ethos.




	SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR YEAR 2015/16 YEAR

	

	Monitoring and Tracking Progress and Achievement 


	· Develop approaches to M&T in significant aspects of learning that are understood by everyone, manageable and incorporate existing best practice assessment and tracking tools.
· The learners’ progress will be monitored and tracked to allow appropriate planned interventions to support and challenge all learners. 



	

	Modern Languages 1+2

	· Develop understanding of Scottish Executives’ 1+2 programme.
· Develop a whole school approach to French.

· Parents & Carers to be made aware of !+2 as a national policy and our improvement plan.



	

	Rationale, Values and Aims – Linked to Torphins Primary School Programmes of Work


	· Review and evaluate our programmes of work developed last year.
· Torphins Primary School Rationale, Values and Aims to be recreated to reflect updated programmes of work and ethos of school.


	4 How do we ensure equality and inclusion, and promote diversity across the school?

	

	In arriving at these evaluations, we considered the following evidence

	

	· Opportunities we provide for children to influence matters affecting  
· class
· school community
· learning and wider entitlements
· celebrating achievement and success
· Better Behaviour Better Learning approaches.
· All staff have undertaken Equalities and Diversity training.  

	Our key strengths in this area are

	

	· Providing opportunities for children to influence their school community and their learning - Pupil Council, Rights Respecting Schools Award Group, Eco Team, P6 Junior Road Safety Officers. 

· RRSA Class Charters created by all pupils.
· School Assemblies include monthly RRS Value and Eco Theme.
· Restorative Justice Approaches.

	We have identified the following as priorities for improvement in this area

	

	· UNICEF Rights Respecting School Award a continued focus for 2015/2016, to embed a positive school ethos based on mutual respect and shared responsibility.  

· Continue to build a culture of inclusion, participation and positive behaviour based on respect.  


Key

Evaluation – 6 Excellent -outstanding, sector-leading    5 very good - major strengths    4 Good - important strengths with some areas for improvement   3 Satisfactory - strengths just outweigh weaknesses  2  Weak - important weaknesses    1 Unsatisfactory - major weaknesses



	1. How well do our children learn and achieve?

	

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	4

	
	
	

	QI 2.1 ~ Learners’ Experiences
	
	4

	

	In arriving at these evaluations, we considered the following evidence.

	

	· Our improvement plans have had positive impact on the quality of learners’ experiences e.g. Maths & Numeracy and Bundled Es & Os programmes of work developed.

· We use a variety of methods to assess and track children’s attainment inc. SEEMIS, InCas/Epips
· Our learners are motivated and eager participants in their learning.  They are successful and confident and actively contribute to the life of the school and the wider community e.g. Pupil Council, Eco Committee, Junior Road Safety Officers.

	Our key strengths in this area are

	

	· Our school philosophy and aims encourages an ethos of achievement and success linked to high expectations in all areas including positive behaviour.
· We aim to make learning meaningful, appropriate to individual needs and enjoyable.
· Our programmes of work increasingly reflect progression and challenge in learning and teaching.

	We have identified the following as priorities for improvement in this area

	

	· Our new programmes of Learning Through a Context and Maths/Numeracy are being rolled out and evaluated this academic year. 

· Associated monitoring and tracking has been identified as a development area for 2015-2016.  


	2 How well does out school support children to develop and learn?

	

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	4

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	4

	

	In arriving at these evaluations, we considered the following evidence.

	

	· The development and refresh of our programmes of work linked to the curriculum to support learning and teaching involved all staff, learners and parents e.g. Maths curriculum evening, Learning Through a Context open day and parent/pupil questionnaires.   
· Teachers work collegiately to ensure that curriculum planning and structures evolve progressively to deliver a coherent experience for learners and include a range of extended quality outcomes.


	Our key strengths in this area are

	

	· Learning Through a Context programme supports progression within and across curricular areas.  
· Our curriculum has an ever increasing clear rationale based on shared values.  

· Staff place high importance on developing children’s resilience and confidence as they move through the school to promote a growth mindset..


	We have identified the following as priorities for improvement in this area

	

	· Improvement planning with focus on Monitoring and Tracking of Progress and Achievement.
· Introduction of 1+2 Languages government initiative.   




	3. How does our school improve the quality of its work?

	

	
	

	
	Evaluation 

	QI 5.9 ~ Improvement Through Self Evaluation
	
	5

	

	In arriving at these evaluations, we considered the following evidence.

	

	· Self-evaluation, linked to improvement planning is given a high priority in our staff collegiate calendar.
· High aspirations for all our children, GIRFEC underpins our practice.
· The importance of positive relationships with all stakeholder including parents/carers, partner agencies. 

· A range of assessment strategies and approaches is in place and we look to further develop this in line with our monitoring and tracking improvements.

	Our key strengths in this area are

	

	· Ethos of self-reflection and willingness to improve professional standards and experiences for our children.
· A range of flexible pathways and progression routes provided to meet the needs of all our learners.

· Nursery Parental Discussion Group.
· PTA and Torphins School Partnership Group merged in order to work together more collegiately.    

	We have identified the following as priorities for improvement in this area

	

	· Continue to support children to engage in evaluating their learning and become more confident in identifying their next steps.   

· Continue to systemically evaluate progress towards meeting the targets in our improvement plans with a strong focus on collegiate input and aim to have SMART targets.
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