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Aberdeenshire Council Education & Children’s Services
“Our vision is for an Aberdeenshire in which everyone is able to develop the skills and confidence needed for learning, life and work.”

	Torphins School’s Vision Statement

We are committed to providing a range of flexible pathways and progression routes to meet the needs of all our learners, allowing our children to progress at different rates and in different ways at a good pace appropriate to their prior learning in line with the highest aspirations for all.
We aim to place the values and principles of the United Nations Convention on the Rights of the Child (UNCRC) at the heart of our school’s planning, policies, practice and ethos and to develop every child’s personality, encourage talent and abilities to the full.  We aim to encourage respect for human rights, as well as respect for their own and other cultures and the environment.   We are committed to achieving the UNICEF Rights Respecting Schools Award (RRSA).     


In Torphins Primary School our vision is the driving force behind all our improvement activity.  Education & Children’s Service’s Quality Improvement Framework, is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire.  At the heart of the framework is the belief that self evaluation in each school drives improvement and all improvement is aimed at delivering positive outcomes for children and young people.

“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exists, deciding how good we can really be, and identifying the best way forward.
The Journey to Excellence Part 4: Planning for Excellence, HMIe, 2007
Self-evaluation is an on-going process and involves all stakeholders, including our pupils.  It is reported annually to parents/carers in our Standards and Quality Report.  
Education & Children’s Service Improvement Cycle
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The priorities for improvement contained in the Improvement Plan for 2014 – 15 reflect this process and the priorities identified locally and nationally.  

	Improvement Priority No.
	1
	Maths and Numeracy 

	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	· Develop a new programme for learning and teaching in maths which encompasses the Four Capacities and follows the outcomes and experiences in the Curriculum for Excellence.

· Develop a new programme for learning and teaching in maths which encompasses the Seven Principles.
· Develop tracking and monitoring 

· Build on existing good practice to further improve practice to enhance each learner’s experience. 

· Increased attainment and achievement. 
	· Devise a maths programme to be used throughout the school to ensure appropriate progression and challenge for all pupils whilst still allowing for individual professional teaching style and approach. 
· Develop tracking and monitoring to be used at all stages to track attainment. 

· Audit existing resources.  Research and purchase identified resources in line with budget availability.  
All teaching staff/SMT during assigned collegiate development time. 

· Attend school, cluster, in service and Authority CPD events.  
All teaching staff/SMT as appropriate.

· Parents/Carers aware of expectation of achievement and challenge for all children.


	By June 2015

	How will you measure success?

	· We will have a usable, useful programme for maths – reviewed and assessed by reflective staff evaluation.

· Building on and improving practice to enhance each learner’s experience – peer observations and feedback, SMT classroom monitoring.

· Pupils will be able to talk about the skills they have learnt and how they apply them in a variety of areas – questioning and discussions with pupils by teachers and SMT. 

· Pupils will be able to apply skills learned in maths both during maths lessons and across other areas of learning - pupil sampling, formative and summative class assessments.  InCAS results will show raised attainment.
· Parent/Carers engagement and feedback – links via TSPG, opportunities for feedback including Parents’ Interviews, Open Days etc.

	Progress Check / Comments / Next Steps

	Date
	Sept 2014
	· CPD events arranged for Term 2 both within school and at cluster level.


	Improvement Priority No.
	2
	Sciences, Social Studies, Expressive Arts & Technology – Bundling of Es & Os

	Intended Outcome
	Actions
	Timescales

	· Develop a rolling programme of planned interdisciplinary learning across Sciences, Social Studies, Expressive Arts & Technology to ensure all Es & Os are taught and there is progression throughout all stages.  
· Build meaningful connections across curricular areas and also provide flexibility with opportunities for specialisation in specific contexts as appropriate. 
· Opportunities for interdisciplinary learning to include other areas of the curriculum e.g. literacy will be reflected in the learning and teaching and not explicitly detailed in this programme.    
	· Devise a programme to be used throughout the school to ensure appropriate progression and challenge for all pupils whilst still allowing for individual professional teaching style and approach.
· Review and reflect on existing programmes and approaches and incorporate existing good practice into new programme.  Ensure that there is full coverage of the Es & Os in identified curricular areas.  
· Develop a programme that provides opportunities for a range of variety and depth to enhance learning and teaching not focused on paperwork for teachers.  
· Tracking and monitoring to be used at all stages to track attainment to be collegiately agreed.
All teaching staff/SMT during assigned collegiate development time.
	By June 2015

	How will you measure success?

	· We will have a usable, useful programme which meets the entitlements of all our pupils – reviewed and assessed by reflective staff evaluation.
· We will be more confident that all children are being taught all areas of the curriculum - reviewed and assessed by reflective staff evaluation.
· Building on and improving practice to enhance each learner’s experience – peer observations and feedback, SMT classroom monitoring.
· Check range of learning - questioning and discussions with pupils by teachers and SMT. 

	Progress Check / Comments / Next Steps

	Date:
	Sept 2014 
	· Main focus for Term 3.


	Improvement Priority No.
	3
	Rights Respecting School Award (continued from 2013/14)


	Intended Outcome
	Actions
	Timescales

	· To continue work started last year to embed a positive school ethos based on mutual respect and shared responsibility.  
· To use RRSA to underpin our vision for our school improvement.

· Achieve the UNICEF Rights Respecting Schools Recognition of Commitment.     
· To create an Action Plan as a framework for working towards Level 1 of UNICEF RRSA.

· Awareness for parents/carers and our wider community.

	· Establish a steering group that, represents all areas of our school community to promote and develop the UNICEF RRSA initiative throughout the school.

Lead teachers supported by all teaching staff/SMT.

· Achieve Recognition of Commitment (ROC) in accordance with the guidance provided by UNICEF RRSA.
· To complete an action plan.

· Achieve Level 1 in accordance with the guidance provided by UNICEF RRSA.
Lead teachers and all teaching staff/SMT during assigned collegiate development time.  All pupils and staff linked to learning and teaching.  

	July 2015

	How will you measure success?

	· Accreditation by RRSA assessors and achieving Recognition of Commitment and Level 1.
· Ethos of Rights Respecting School embedded in our school and evidenced in all areas.  
· Further evidenced with feedback and questionnaires across our school community.  

	Progress Check / Comments / Next Steps

	Date:
	27 August 2014
September 2014
	Class Charters created.  Steering Group set up.  First Collegiate Improvement Planning meeting held, action plan drafted and initial tasks agreed.   
Children from steering group and HT working on items for school website to be completed by end of term. 








� EMBED Word.Picture.8  ���























� EMBED Word.Picture.8  ���





Self evaluation to ensure stakeholders commitment





Self evaluation to monitor �and determine progress





Self evaluation to determine impact





Self evaluation to find out �where you have to go








PAGE  

[image: image3.wmf] 

Identify 

priorities and 

specify 

outcomes

 

Check to 

ensure impact

 

Review/

 

Re

-

affirm vision

 

 

Take action

 

[image: image4.wmf] 

Identify 

priorities and 

specify 

outcomes

 

Check to 

ensure impact

 

Review/

 

Re

-

affirm vision

 

 

Take action

 

[image: image5.png]Aberdeenshire
COUNCIL A



[image: image6.png]


[image: image7.png]Aberdeenshire /X

counciL



_1114512283.doc



_1324982167.doc

[image: image1]

Identify priorities and specify outcomes







Check to ensure impact







Review/�Re-affirm vision







�Take action
















_1062484468.doc
[image: image1.png]\’

°®
)’\
N

» n!!“

iy

it

TV
\

(a\‘n'n.nw"\‘“'“'“'
‘.ﬁ
P
~

= \







